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What?

Strategic Elements
All levels of NDOT

1. Business Case for 
TSMO

2. TSMO Vision, Mission, 
Strategic Goals and 
Objectives

How?

Programmatic Elements
Agency Leadership

1. TSMO Program Objectives 
2. Organizational Structure
3. Business Processes 
4. Resource Management 
5. Communication and 

collaboration
6. Actionable Items 
7. Investment Prioritization Tool
8. TSMO relationship with 

existing long-range plans 
9. TSMO Tool
10.TSMO Champion Team

Where and When?

Tactical Elements
Staff involved with TSMO

1. TSMO Projects and 
Mobility Strategies 

2. Funding, Locations, 
Implementation 
Timeframes, etc.

TSMO Program Plan
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NDOT TSMO Program Plan Components
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What?

Strategic Elements
All levels of NDOT

1. Business Case for 
TSMO

2. TSMO Vision, Mission, 
Strategic Goals and 
Objectives

How?

Programmatic Elements
Agency Leadership

1. TSMO Program Objectives 
2. Organizational Structure
3. Business Processes 
4. Resource Management 
5. Communication and 

collaboration
6. Actionable Items 
7. Investment Prioritization Tool
8. TSMO relationship with 

existing long-range plans 
9. TSMO Tool
10.TSMO Champion Team

Where and When?

Tactical Elements
Staff involved with TSMO

1. TSMO Projects and 
Mobility Strategies 

2. Funding, Locations, 
Implementation 
Timeframes, etc.

TSMO Program Plan
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NDOT TSMO Business Case
› NDOT developed a TSMO Business Case in 2019 to help identify current and future 

transportation challenges. 
› The TSMO Business Case was updated in 2023 to reflect the latest data and information. 
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TSMO Vision and Mission

9

NDOT Vision: TSMO Vision:

To be a leader and partner in 
delivering effective transportation 

solutions for a safe and connected 
Nevada.

Deliver a safe and connected multi-
modal transportation system that 
links Nevadans and supports the 
state’s economic vitality through 

TSMO solutions.

NDOT Mission: TSMO Mission:
Provide, operate, and preserve a 

transportation system that enhances 
safety, quality of life and economic 
development through innovation, 
environmental stewardship and a 

dedicated workforce.

Proactively manage, operate, and 
improve the transportation system 
through the integration of TSMO 

throughout NDOT.
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TSMO Strategic Goals and Objectives
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Enhance Safety
Reduce crashes, injuries, and fatalities.

Preserve Infrastructure
Maintain TSMO assets to preserve investments.

Optimize Mobility
Maximize system efficiency across all modes of transportation.

Foster Sustainability
Develop a sustainable transportation system through sustainable 
design, operations, and maintenance.
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TSMO Strategic Goals and Objectives

11

Enhance Reliability
Improve economic competitiveness and enhance quality of life through 
consistent travel times.

Optimize Customer Service
Provide timely and accurate travel information to internal and external 
customers to enable informed decision-making.

Enhance Collaboration
Maximize coordination and cooperation between NDOT divisions and 
partnering agencies to proactively manage and operate an integrated 
transportation system.

Strengthen TSMO Integration
Incorporate and prioritize TSMO as a core objective in NDOT’s 
planning, design, construction, operations, and maintenance activities.
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NDOT TSMO Program Plan Components
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What?

Strategic Elements
All levels of NDOT

1. Business Case for 
TSMO

2. TSMO Vision, Mission, 
Strategic Goals and 
Objectives

How?

Programmatic Elements
Agency Leadership

1. TSMO Program Objectives 
2. Organizational Structure
3. Business Processes 
4. Resource Management 
5. Communication and 

collaboration
6. Actionable Items 
7. Investment Prioritization Tool
8. TSMO relationship with 

existing long-range plans 
9. TSMO Tool
10.TSMO Champion Team

Where and When?

Tactical Elements
Staff involved with TSMO

1. TSMO Projects and 
Mobility Strategies 

2. Funding, Locations, 
Implementation 
Timeframes, etc.

TSMO Program Plan
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TSMO Program Objectives
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Enhance Safety • Reduce the number of crashes.
• Reduce state’s fatality rate.
• Reduce the number of secondary crashes.

Preserve Infrastructure • Preserve and maintain the transportation system.

Optimize Mobility • Optimize efficiency of the highway transportation system.
• Maximize efficiency of all modes of transportation.

Foster Sustainability • Increase multi-modal travel.
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TSMO Program Objectives
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Enhance Reliability • Improve and optimize travel time reliability.
• Increase transportation system resilience.
• Reduce delay during special events.

Optimize Customer Service • Provide timely and accurate travel information to all transportation users.

Enhance Collaboration • Collaborate across divisions and districts.
• Collaborate with external partner agencies.
• Coordinate with neighboring states to proactively manage common 

transportation routes.

Strengthen TSMO Integration • Integrate TSMO into existing NDOT policies, plans, and procedures
• Coordinate TSMO strategies with external partners
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Programmatic Elements
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Element Description

TSMO Program Objectives Defines key program objectives and how they will be incorporated within NDOT’s 
current business.

Organizational Structure Provides a clear organizational and leadership structure to implement TSMO and 
advance a TSMO culture.

Business Processes Includes the specific activities required for and related to decision making to deliver a 
successful TSMO program.

Resource Management Includes consideration of the required staffing and financial resources to implement 
TSMO.

Communication and 
Collaboration

Identifies the essential strategies to develop and maintain both internal and external 
communication and collaboration with stakeholders.
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Programmatic Elements
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Element Description

Investment Prioritization 
Tool

Outlines a decision-making process to identify the priorities for project planning, 
design, and implementation.

Actionable Items Outlines specific immediate, short-term and long-term action items.

TSMO Relationship with 
Existing Long-Range Plans

Outlines how TSMO will be aligned and integrated into current plans and programs.

TSMO Evaluation Tool Evaluates all projects within NDOT to identify opportunities for integrating TSMO 
solutions.

TSMO Champion Team Designated staff (TSMO champions) responsible for the implementation and 
administration of the TSMO Program.
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NDOT TSMO Program Plan Components

19

What?

Strategic Elements
All levels of NDOT

1. Business Case for 
TSMO

2. TSMO Vision, Mission, 
Strategic Goals and 
Objectives

How?

Programmatic Elements
Agency Leadership

1. TSMO Program Objectives 
2. Organizational Structure
3. Business Processes 
4. Resource Management 
5. Communication and 

collaboration
6. Actionable Items 
7. Investment Prioritization Tool
8. TSMO relationship with 

existing long-range plans 
9. TSMO Tool
10.TSMO Champion Team

Where and When?

Tactical Elements
Staff involved with TSMO

1. TSMO Projects and 
Mobility Strategies 

2. Funding, Locations, 
Implementation 
Timeframes, etc.

TSMO Program Plan
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TSMO Tactical Elements
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TSMO Tactical  Elements Description

Real-time Traveler 
Information

A program with focus on information for all sorts of travel on our surface transportation 
networks—how the information is collected, how it’s processed, how it’s provided to 
consumers, and how it may be used by transportation system operators  to improve travel 
for everyone. Source: https://ops.fhwa.dot.gov/ travelinfo/about/aboutus.htm

Connected and Automated 
Vehicles

Programs that consider opportunities to deploy Vehicle-to-Vehicle (V2V) and Vehicle-to-
Infrastructure (V2I) connectivity to improve safety, mobility, environmental performance, 
and organizational efficiency on major travel corridors.
Source: https://ops.fhwa.dot.gov/ publications/fhwahop17001/ch1.htm

Active Traffic Management 
(ATM)

Provide the ability to dynamically manage recurring and non-recurring congestion based 
on prevailing and predicted traffic conditions and  maximize the effectiveness and  
efficiency of the facility. Source: https://ops.fhwa.dot.gov/ atdm/approaches/atm.htm

Traffic Incident Management A planned and coordinated program that develops a process to detect, respond to, and 
remove traffic incidents and restore capacity as safely  and as quickly as possible. 
Source: https://ops.fhwa.dot.gov/ eto_tim_pse/about/tim.htm

Transportation Asset 
Management

Act as a focal point for information about the assets, their management strategies, long-
term expenditure forecasts, and business management processes.
Source: https://www.fhwa.dot.gov/ asset/plans.cfm

Transportation Performance 
Management

A strategic approach that uses  system information/data to make investment and policy 
decisions to achieve national performance goals. Source: https://www.fhwa.dot.gov/ tpm/about/tpm.cfm

ITS Database and 
Communications

Includes, but is not limited to, mobile and fixed sensors, cameras, DMS, Highway 
Advisory Radio (HAR) Systems, Road Weather Information Systems (RWIS), ITS 
communication infrastructure, etc.

https://ops.fhwa.dot.gov/
https://ops.fhwa.dot.gov/travelinfo/about/aboutus.htm
https://ops.fhwa.dot.gov/
https://ops.fhwa.dot.gov/publications/fhwahop17001/ch1.htm
https://ops.fhwa.dot.gov/atdm/approaches/atm.htm
https://ops.fhwa.dot.gov/atdm/approaches/atm.htm
https://ops.fhwa.dot.gov/eto_tim_pse/about/tim.htm
https://ops.fhwa.dot.gov/eto_tim_pse/about/tim.htm
https://www.fhwa.dot.gov/
https://www.fhwa.dot.gov/asset/plans.cfm
https://www.fhwa.dot.gov/tpm/about/tpm.cfm
https://www.fhwa.dot.gov/tpm/about/tpm.cfm
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Click to access the
Final Assessment Quiz
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Module 102 / NDOT TSMO

1. What are the core elements of TSMO Program Planning?

⃝ Systematic, programmatic, and tactical 

⃝ Strategic, programmatic, and traffic 

⃝ Systems, programs, and training 

⃝ Strategic, programmatic, and tactical
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Module 102 / NDOT TSMO

1. What are the core elements of TSMO Program Planning?

⃝ Systematic, programmatic, and tactical 

⃝ Strategic, programmatic, and traffic 

⃝ Systems, programs, and training 

⃝ Strategic, programmatic, and tactical

Incorrect. Try again
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Module 102 / NDOT TSMO

1. What are the core elements of TSMO Program Planning?

⃝ Systematic, programmatic, and tactical 

⃝ Strategic, programmatic, and traffic 
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Module 102 / NDOT TSMO

1. What are the core elements of TSMO Program Planning?

⃝ Systematic, programmatic, and tactical 

⃝ Strategic, programmatic, and traffic 

⃝ Systems, programs, and training 

⃝ Strategic, programmatic, and tactical

Correct!    Click for next question.
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Module 102 / NDOT TSMO

2. In what year did NDOT formally adopt the Statewide 
TSMO Program Plan?

⃝ 2014

⃝ 2019

⃝ 2020

⃝ 2021
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Module 102 / NDOT TSMO

2. In what year did NDOT formally adopt the Statewide 
TSMO Program Plan?

⃝ 2014
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30



Module 102 / NDOT TSMO

2. In what year did NDOT formally adopt the Statewide 
TSMO Program Plan?

⃝ 2014

⃝ 2019

⃝ 2020

⃝ 2021

Incorrect. Try again
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Module 102 / NDOT TSMO

3. Which elements in the program plan focus on TSMO 
strategies?

⃝ Strategic 

⃝ Programmatic 

⃝ Tactical

⃝ None of the above
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33



Module 102 / NDOT TSMO

3. Which elements in the program plan focus on TSMO 
strategies?

⃝ Strategic 

⃝ Programmatic 

⃝ Tactical

⃝ None of the above

Incorrect. Try again

34



Module 102 / NDOT TSMO

3. Which elements in the program plan focus on TSMO 
strategies?
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3. Which elements in the program plan focus on TSMO 
strategies?

⃝ Strategic 

⃝ Programmatic 

⃝ Tactical

⃝ None of the above
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Module 102 / NDOT TSMO

4. Which elements in the program plan set the direction for 
TSMO Program?

⃝ Systematic  

⃝ Strategic 

⃝ Programmatic 

⃝ Tactical
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4. Which elements in the program plan set the direction for 
TSMO Program?
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⃝ Programmatic 
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4. Which elements in the program plan set the direction for 
TSMO Program?
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4. Which elements in the program plan set the direction for 
TSMO Program?

⃝ Systematic  
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Module 102 / NDOT TSMO

4. Which elements in the program plan set the direction for 
TSMO Program?

⃝ Systematic  

⃝ Strategic 

⃝ Programmatic 

⃝ Tactical

Incorrect. Try again
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Module 102 / NDOT TSMO

5. NDOT’s TSMO vision and mission have been developed to 
help advance NDOT’s guiding principles and core values 
and therefore, reflect the state’s transportation priorities.

⃝ True

⃝ False

42



Module 102 / NDOT TSMO
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Module 102 / NDOT TSMO

5. NDOT’s TSMO vision and mission have been developed to 
help advance NDOT’s guiding principles and core values 
and therefore, reflect the state’s transportation priorities.

⃝ True

⃝ False

Incorrect. Try again
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Module 102 / NDOT TSMO

6. Actionable items roadmap outlines specific immediate, 
short-term and long-term action items to advance the 
programmatic elements.

⃝ True

⃝ False
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6. Actionable items roadmap outlines specific immediate, 
short-term and long-term action items to advance the 
programmatic elements.

⃝ True

⃝ False

Correct!    Click for next question.
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6. Actionable items roadmap outlines specific immediate, 
short-term and long-term action items to advance the 
programmatic elements.

⃝ True

⃝ False

Incorrect. Try again
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Module 102 / NDOT TSMO

7. Which one of the following is NOT a NDOT TSMO Strategic 
Goal?

⃝ Enhance reliability 

⃝ Preserve infrastructure 

⃝ Data management 

⃝ Optimize mobility
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7. Which one of the following is NOT a NDOT TSMO Strategic 
Goal?
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Module 102 / NDOT TSMO

7. Which one of the following is NOT a NDOT TSMO Strategic 
Goal?

⃝ Enhance reliability 
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⃝ Data management 

⃝ Optimize mobility

Incorrect. Try again
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Module 102 / NDOT TSMO

8. Which one of the following is NOT a TSMO Programmatic 
Element?

⃝ TSMO tool

⃝ Organizational structure

⃝ Business case 

⃝ Resource management
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Module 102 / NDOT TSMO

8. Which one of the following is NOT a TSMO Programmatic 
Element?

⃝ TSMO tool
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⃝ Resource management

Incorrect. Try again
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8. Which one of the following is NOT a TSMO Programmatic 
Element?

⃝ TSMO tool

⃝ Organizational structure
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⃝ Resource management
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8. Which one of the following is NOT a TSMO Programmatic 
Element?

⃝ TSMO tool
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⃝ Business case 

⃝ Resource management

Correct!    Click for next question.

56



Module 102 / NDOT TSMO

8. Which one of the following is NOT a TSMO Programmatic 
Element?

⃝ TSMO tool

⃝ Organizational structure

⃝ Business case 

⃝ Resource management

Incorrect. Try again
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Module 102 / NDOT TSMO

9. Choose the correct statement: 
⃝ Investment prioritization tool Outlines a decision-making process to identify the 

priorities for project planning, design, and implementation.

⃝ The strategic aspect of TSMO program planning gives us answers to questions 
of “why” TSMO is important, and a high-level vision of “what” the agency seeks 
to achieve, along with strategic goals and objectives. 

⃝ The programmatic elements of TSMO program planning address issues 
surrounding organizational structure and business processes for implementing 
TSMO activities. 

⃝ All of the above
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⃝ The strategic aspect of TSMO program planning gives us answers to questions 
of “why” TSMO is important, and a high-level vision of “what” the agency seeks 
to achieve, along with strategic goals and objectives. 

⃝ The programmatic elements of TSMO program planning address issues 
surrounding organizational structure and business processes for implementing 
TSMO activities. 

⃝ All of the above

Incorrect. Try again

60



Module 102 / NDOT TSMO

9. Choose the correct statement: 
⃝ Investment prioritization tool Outlines a decision-making process to identify the 

priorities for project planning, design, and implementation.

⃝ The strategic aspect of TSMO program planning gives us answers to questions 
of “why” TSMO is important, and a high-level vision of “what” the agency seeks 
to achieve, along with strategic goals and objectives. 
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Module 102 / NDOT TSMO

9. Choose the correct statement: 
⃝ Investment prioritization tool Outlines a decision-making process to identify the 

priorities for project planning, design, and implementation.

⃝ The strategic aspect of TSMO program planning gives us answers to questions 
of “why” TSMO is important, and a high-level vision of “what” the agency seeks 
to achieve, along with strategic goals and objectives. 

⃝ The programmatic elements of TSMO program planning address issues 
surrounding organizational structure and business processes for implementing 
TSMO activities. 

⃝ All of the above

Correct! Congratulations you’re done. Click to continue.
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