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In this training, you will learn:
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TSMO Investment Prioritization Tool 
and integration process

TSMO Evaluation Tool 
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Section 03 / Final Assessment
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Section 01 TSMO IPT
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TSMO Investment Prioritization Tool (IPT)

› Developed as a part of the TSMO Program Plan’s Programmatic 
Elements. 

› Uses a data-driven approach to evaluate and prioritize projects 
based on a specific set of qualitative and quantitative criteria.

› Currently used to prioritize projects as part of the ITS SDP, and ITS 
& ATM Master Plan.

Goal: To prioritize projects efficiently, allocate resources, 
and ensure alignment of the Traffic Operations division’s 
efforts with the TSMO Vision, Mission, and Goals and 
Objectives.
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NDOT IPT  ̶
User Interface
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NDOT IPT  ̶
Project Information
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NDOT IPT  ̶
TSMO Strategic Goals and Objectives
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NDOT IPT  ̶
Quantitative Criteria

10

• The crash reduction potential evaluates the 
impact of the project on reducing the number 
and severity of crashes or accidents in a 
particular area or transportation network.

• It was developed to mirror NDOT Safety 
Division’s Network Screening Corridor 
approach

• The measure is evaluated using NDOT GIS 5-
Year Crash Data

• Travel time reliability measures the 
consistency and predictability of travel times 
taking account factors such as congestion, 
incidents, and weather conditions that can 
impact travel time.

• This measure utilizes NDOT’s INRIX tool to 
estimate the Planning Time Index.

• Business accessibility evaluates the ease 
with which businesses and employment 
opportunities can be accessed via a particular 
transportation network.

• This measure utilizes NDOT’s TDM to extract 
employment data.
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NDOT IPT  ̶
Other Criteria
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NDOT IPT  ̶
TSMO Score
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Section 02 TSMO Evaluation 
Tool
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Projects will be evaluated at the scoping stage to identify 
opportunities to integrate TSMO strategies in a 
formalized manner.
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NDOT TSMO Evaluation Tool  ̶
Project Information
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NDOT TSMO Evaluation Tool  ̶
L1 Analysis
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NDOT TSMO Evaluation Tool  ̶
L2 Analysis
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NDOT TSMO Evaluation Tool  ̶
Suggestions
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NDOT TSMO Evaluation Tool  ̶
TSMO Waiver Form
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Outcome, Learning and Benefit

› Close coordination and collaboration during the development 
process.

› Maximum possible contribution of each project towards 
achievement of TSMO goals and objectives.

› The goal is for all NDOT Divisions to use this tool at the project 
scoping level.
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Section 03 Final Assessment

Click to access the
Final Assessment Quiz
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Module 203 / 
IPT and Evaluation Tool

1. TSMO IPT and Evaluation Tool were developed to: 

⃝ Enhance collaboration in project planning and scoping

⃝ Identify opportunities for TSMO integration in projects 

⃝ Allocate funding and resources more efficiently 

⃝ All of the above
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Module 203 / 
IPT and Evaluation Tool

2. The TSMO Evaluation tool is decision-making tool used to 
prioritize projects efficiently, allocate resources, and 
ensure alignment of the Traffic Operations division’s 
efforts with the TSMO Vision, Mission, Goals and 
Objectives.

⃝ True

⃝ False
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Module 203 / 
IPT and Evaluation Tool

3. The TSMO IPT is an excel-based evaluation tool that will 
enable NDOT to integrate TSMO processes during the 
development or initiation phase of every project, ensuring 
TSMO and associated strategies are formally considered 
and evaluated.

⃝ True

⃝ False
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Module 203 / 
IPT and Evaluation Tool

4. Which one of the following statements is correct regarding 
the TSMO Waiver Form: 

⃝ The form is required when Level 1 analysis is complete. 

⃝ The form is required when Level 2 analysis was triggered.

⃝ The form is only applicable if the evaluator responds ‘No’ to all the 
questions in Level 1 analysis.

⃝ The form includes the evaluator’s recommendations on Level 2 analysis.
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Module 203 / 
IPT and Evaluation Tool

5. Which one of the following statements is incorrect 
regarding the TSMO IPT: 

⃝ Utilized to prioritize ITS project 

⃝ Prioritizes projects based on multiple factors including TSMO goals and 
objectives

⃝ Will automatically group ITS projects 

⃝ Helps identify potential project risks and dependencies
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42



Module 203 / 
IPT and Evaluation Tool

5. Which one of the following statements is incorrect 
regarding the TSMO IPT: 

⃝ Utilized to prioritize ITS project 

⃝ Prioritizes projects based on multiple factors including TSMO goals and 
objectives

⃝ Will automatically group ITS projects 

⃝ Helps identify potential project risks and dependencies

Incorrect. Try again

43



44

THANK YOU

Click here for certificate of PDHs

Click here for completion certificate


10.752



TRANSPORTATION SYSTEMS
MANAGEMENT AND OPERATIONS

TRAINING

PRINTRETURN TO MODULE

TSMO TRAINING MODULE 203
IPT AND EVALUATION TOOL

CERTIFICATE OF 
COMPLETION
THIS CERTIFIES THAT

HAS SUCCESSFULLY COMPLETED THE TRAINING

DATE: .

45



TRANSPORTATION SYSTEMS
MANAGEMENT AND OPERATIONS

TRAINING

PRINTRETURN TO MODULE

TSMO TRAINING MODULE 203
IPT AND EVALUATION TOOL

1 HOURS

BY SUCCESSFULLY COMPLETING

DATE: .

THIS CERTIFIES THAT:

HAS EARNED

PROFESSIONAL DEVELOPMENT HOURS (PDH)

46


	Slide Number 1
	TSMO Investment Prioritization Tool (IPT) and TSMO Evaluation Tool
	In this training, you will learn:
	Slide Number 4
	TSMO IPT
	TSMO Investment Prioritization Tool (IPT)
	NDOT IPT  ̶�User Interface
	NDOT IPT  ̶�Project Information
	NDOT IPT  ̶�TSMO Strategic Goals and Objectives
	NDOT IPT  ̶�Quantitative Criteria
	NDOT IPT  ̶�Other Criteria
	NDOT IPT  ̶ �TSMO Score
	TSMO Evaluation Tool
	Projects will be evaluated at the scoping stage to identify opportunities to integrate TSMO strategies in a formalized manner.
	Slide Number 15
	NDOT TSMO Evaluation Tool  ̶�Project Information
	NDOT TSMO Evaluation Tool  ̶�L1 Analysis
	NDOT TSMO Evaluation Tool  ̶ �L2 Analysis
	NDOT TSMO Evaluation Tool  ̶ �Suggestions
	NDOT TSMO Evaluation Tool  ̶ �TSMO Waiver Form
	 Outcome, Learning and Benefit
	Final Assessment
	1.	TSMO IPT and Evaluation Tool were developed to: 
	1.	TSMO IPT and Evaluation Tool were developed to: 
	1.	TSMO IPT and Evaluation Tool were developed to: 
	1.	TSMO IPT and Evaluation Tool were developed to: 
	1.	TSMO IPT and Evaluation Tool were developed to: 
	2.	The TSMO Evaluation tool is decision-making tool used to prioritize projects efficiently, allocate resources, and ensure alignment of the Traffic Operations division’s efforts with the TSMO Vision, Mission, Goals and Objectives.�
	2.	The TSMO Evaluation tool is decision-making tool used to prioritize projects efficiently, allocate resources, and ensure alignment of the Traffic Operations division’s efforts with the TSMO Vision, Mission, Goals and Objectives.�
	2.	The TSMO Evaluation tool is decision-making tool used to prioritize projects efficiently, allocate resources, and ensure alignment of the Traffic Operations division’s efforts with the TSMO Vision, Mission, Goals and Objectives.�
	3.	The TSMO IPT is an excel-based evaluation tool that will enable NDOT to integrate TSMO processes during the development or initiation phase of every project, ensuring TSMO and associated strategies are formally considered and evaluated.�
	3.	The TSMO IPT is an excel-based evaluation tool that will enable NDOT to integrate TSMO processes during the development or initiation phase of every project, ensuring TSMO and associated strategies are formally considered and evaluated.�
	3.	The TSMO IPT is an excel-based evaluation tool that will enable NDOT to integrate TSMO processes during the development or initiation phase of every project, ensuring TSMO and associated strategies are formally considered and evaluated.
	4.	Which one of the following statements is correct regarding the TSMO Waiver Form: 
	4.	Which one of the following statements is correct regarding the TSMO Waiver Form: 
	4.	Which one of the following statements is correct regarding the TSMO Waiver Form: 
	4.	Which one of the following statements is correct regarding the TSMO Waiver Form: 
	4.	Which one of the following statements is correct regarding the TSMO Waiver Form: 
	5.	Which one of the following statements is incorrect regarding the TSMO IPT: 
	5.	Which one of the following statements is incorrect regarding the TSMO IPT: 
	5.	Which one of the following statements is incorrect regarding the TSMO IPT: 
	5.	Which one of the following statements is incorrect regarding the TSMO IPT: 
	5.	Which one of the following statements is incorrect regarding the TSMO IPT: 
	Slide Number 44
	Slide Number 45
	Slide Number 46

	Exit: 
	Print: 
	Today: 06/12/2023
	Participant Name: Enter Name Here
	Start: 
	Acrobat Reader Link: 


